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NEEDS TO IMPROVE OKAY GUOD EXCELLENT

The restaurant was either closed ~ The restaurant has had: The restaurant has had-: The restaurant has had:

Kiby l::ublic ";::: ;So;t:o . MANY red critical SOME red critical NO or FEW red critical
"gr :;'g m::n :‘ m:m violations over the last violations over the last violations over the last
il o epockons four inspections. four inspections. four inspections.

to fix food safety practices.




Ada Apa Dengan manajemen Kinerja?

MK tradisional hanya dianggap.
sebagai “pengganggu” ,

demotivating dan tidak memiliki 03
nilai/value (HRM, 2012) 04
4 [ 2012 |
Hanya 36% responden yang
Proses MK tidak berjalan baik karena menaganggap bahwa MK efektif
kedua belah pihak tidak menunjukkan
kejujuran (Hirst et al, 2011)g4 05

54% responden berpendapat
bahwa proses dan hasil MK

P
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Pendekatan bervariatif
pada MK. Pengukuran
tidak bisa digeneralisasi
Amstrong and Ward,2005)
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Quadrant 1 Quadrant 2
Concentrate here Keep it up

Quadrant 3 Quadrant 4
Low Priority Possible Overkill

Performance




Lots 7 8 9

POTENTIAL

1
1
i * Underperformer but * Meetsall targets . "I’op"l’dul'tv
! loads of potential * Demonstrates lots of * Strong candidate for
' * Definitely in wrong role potential — likely ‘promotion
1 * Crucial Conversation candidate for promotion * Include in strategic initiatives
i * Move out of role or you * Develop & coach ~ Provide special development
! will lose this person
4 5
* Underperformer * Meets all targets
Avera g€ -+ Likelyto be in wrong role * Some potential for growth
* Crucial Conversation * Provide training &
* Move out of role or development opportunities
manage out of business!
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1

1

1

1

E 2 3

i * Typical “Joe Average” * Over-performer but not

! + Little ambition ambitious

! * Meets basic * Atend of their “stretch”
requirements * Loves their job

* Same job, same role * Future holds same type of

forever! role, same type of team

Little / None

Low (unacceptable) Med (acceptable) High (E’S(c\é”éds objectives)
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Personal ¥ i g
Development



Mengambil
peran di divisi { )
yang berbeda

Perbanyak
membaca

mengerjakan
tugas /proyek ( )
khusus

Mencari role
model

meningkatkan
peran

Terlibat dalam
komunitas

Melakukan
aksi nyata



Reinventing
Performance
Management

Menghapuskan Personal
Rating/Ranking Development




Any questions?
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https://www.youtube.com/watch?
v=]EDaVHmw/r4




